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I. FOR SENIOR EXECUTIVES (BOD and GM) 
 
 
 

 
 
 

 

Course Title Objectives Schedule/Duration 

Cooperative Management 

Course I (CMC I) and Good 

Corporate Governance 

Aims to prepare the new 

leaders in understanding the 

management and operation 

of their respective ECs and 

thereby capacitating them to 

cope with the intricacies of 

the electric industry. 

November  12-16, 2012 
PDA, Toledo City 
All ECs 
 
Duration: 5 days 
 

Cooperative Management 

Course II (Entrepreneurship) 

in coordination with THE 

MENTOR’s Group  

Aims to develop the 

participants’  understanding 

of the conditions of the 

market and competition; 

enable them to create plans 

to build up a loyal customer 

base and to formulate new 

methods for the efficient 

operation of the coop 

September 19-21, 2012 
DAP, Tagaytay City 
Region I, II, CAR, III, IV, V ECs 
 
October 16-18, 2012 
Region CARAGA ECs 
Butuan City 
  
October 29-31, 2012 
Regions  VI, VII and VIII 
PDA, Toledo City 
 
November 13-15, 2012 
Regions IX, X, and ARMM 
Cagayan de Oro City 
 
November 27-29, 2012 
Regions XI and XII 
Davao City 
 
Duration :  3 days 
 

Credentialed Cooperative 

Director in partnership with 

National Rural Electric 

Cooperative Association 

(NRECA) and Development 

Academy of the Philippines 

(DAP)  

Aims to emphasize 

foundational governance 

knowledge in addition to skills 

required of electric 

cooperative( EC) directors 

September 24 to 28, 2012 
Tagbilaran City,  Bohol  
 
November 12-16, 2012 
DAP, Tagaytay City 
 
Duration:  5 days 

Alternative Dispute 

Resolution in coordination 

with CORE Foundation 

 

Aims to promote 

empowerment and 

recognition, responsibility-

taking and non-adversarial 

communication as a means to 

resolve conflicts  

October  23-24,  2012 
PDA, Toledo City 
(Region VI, VII, VIII ECs) 
 
November 21-22, 2012 
Davao City 
(Region IX, X, XI, XII  
CARAGA,  ARMM ECs) 
 
Duration : 2 days 
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